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About Us

Protecting What Matters

Sentinel Global Solutions provides specialized training in
aviation safety, risk management, crisis response, and disaster
preparedness - complemented by professional development
programs that build leadership, communication, and resilience.

Our clients include aviation authorities, defense forces, airlines,
and government agencies worldwide.

Every course blends operational expertise with practical
application to deliver measurable outcomes.

Why Choose Sentinel?
The Sentinel Advantage

» EXperience from civilian, government, and military backgrounds.
* Training aligned to ICAQO, EASA, I1SO, and global best practice.

» Scenario-based learning that builds confidence under pressure.
» Flexible delivery: in-company, online, or blended.

e Continuous support beyond the classroom.

At A Glance

Global Delivery

Training provided worldwide.

Formats

In-company, online & blended.

Trusted By

Civil regulators, airlines, and defense organizations.




Training & Consultancy

Safety Management Training

Practical programs covering the Four Pillars of SMS,
safety culture, just culture, and risk-based approaches.

Risk Management Awareness

Tools and frameworks to identify, assess, and mitigate
risks in complex environments.

Crisis & Disaster Management

Scenario-based workshops preparing leaders and teams
for real-world emergencies.

Government & Defense Training

Specialized programs for government agencies and defense
organizations, focused on resilience, crisis readiness, and
operational effectiveness.

Custom Development Programs

Tailored to your organization, delivered worldwide
in-company, online, or blended.

We combine civilian,

government, and military
expertise to deliver Course Formats

solutions that are practical,

Executive
relevant, and proven.

Strategic training for senior leaders.

Workshops & Short Courses

Targeted learning from one to five days.

Intensive Programs

Comprehensive ten-day modules.

Professional Development

Essential competencies for safety-critical environments.

E-Learning

Accessible digital learning on-demand.



Core Training Solutions

Safety & Risk

o Safety Management Systems (SMS) Implementation
* Advanced Safety Auditing & Assurance

* Operational Risk Management (ORM)

* Bow-Tie & Hazard Analysis Techniques

» Fatigue Risk Management Systems (FRMS)

Crisis & Emergency Response

* Crisis Leadership & Decision-Making
* Emergency Response Planning
» Scenario-Based Crisis Exercises

e Crisis Communication & Media Handling

* Business Continuity & Disaster Recovery




Operational Resilience

Human Factors & Performance

* Human Factors in High-Risk Environments

* Crew Resource Management (CRM) Principles

* Leadership & Accountability in Safety-Critical Operations
 Just Culture: Building Trust in Safety Systems

e Stress, Workload & Decision-Making in Operations

Disaster & Resilience Training

* National & Regional Disaster Preparedness Planning
» Multi-Agency Coordination in Disaster Response
» Resilient Infrastructure & Critical Systems Protection

» Disaster Recovery & Post-Incident Learning

Our programs strengthen o Lessons Learned: Turning Incidents into Improvements
safety culture, increase

adherence to standards,

and enhance decision- Professional Development
making in high-consequence
environments.

* Train The Trainer

» Report & Technical Writing

* Presentation Skills

 Communication in Safety-Critical Environments

e Time & Task Management for Operational Leaders
* Negotiation & Conflict Resolution

* Emotional Intelligence in Leadership

* Critical Thinking & Problem Solving

o Effective Meeting Management

* Cross-Cultural Awareness in International Operations



Course Durations

One-Day Workshops

Focused, high-impact sessions (e.g., Just Culture,
Report Writing, Decision-Making Under Pressure).

Five-Day Programs

Intensive, practical skill-building (e.g., SMS Foundations,
Crisis Leadership, Train the Trainer).

Ten-Day Programs

Comprehensive, multi-module courses for organizational
transformation (e.g., Integrated SMS, Executive Safety & Crisis
Leadership).

Clients & Experience

Sentinel Global Solutions has delivered training for:

 Civil Aviation Authorities

* National Defense & Security Forces
» Airlines & Airports

e Government Safety & Risk Agencies

* Critical Infrastructure Operators

Our training aligns with
ICAO, EASA, FAA and

recognized international
frameworks.

European Union Aviation Safety Agency

LD

IATA




How We Work

Every engagement with Sentinel Global Solutions follows a
clear, proven process.

We start by listening to your needs, design a solution that fits,
deliver training that makes an impact, and provide support to
ensure lasting results.

Delivery Ongoing

Consultation Tailored

Q Q Proposal e Q Support

We begin by A customized Engaging, scenario- Post-training
understanding your training solution is driven training is guidance and
organization’s designed to meet delivered by resources to ensure
unique challenges your specific needs. experienced subject lasting impact and
and objectives. matter experts. resilience.

Contact Us

Sentinel Global Solutions

www.sentinelglobalsolutions.ie
info@sentinelglobalsolutions.ie
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